
Vers. Dec. 2013 

 

DRC’s Operational Principles - Short version 

# Title Principle Aim 
1 Protection We incorporate protection analysis and 

protection response throughout the 
programme / project cycle. 

The DRC’s activities improve, rather than 
undermine, the protection of people. 

2 Advocacy We are proactive and strategic in our 
advocacy work, making use of opportunities 
to convey advocacy messages at local, 
national, regional and global level which 
improve the protection of people. 

The rights of populations affected by conflict and 
displacement are respected and protected, 
through advocacy so as to prevent and respond to 
violations, and if necessary are backed by 
concerted capacity-building and delivery of 
services. 

3 Capacity 
development 

We build local capacity through our actions. Local institutional and individual capacity to carry 
out the DRC’s mission, or elements thereof, is 
increased. 

4 Resilience We try to make people more resilient to 
future shocks. 

The aim of adopting resilience as a programmatic 
principle is ensure that DRC programmes are 
designed and implemented to – not only meet 
immediate humanitarian needs – but also to 
strengthen the long-term capacities of institutions 
and conflict-affected people to cope with future 
conflicts. 

5 Emergency 
Preparedness 
and Response 

We are prepared to respond to new 
humanitarian crises as they evolve. 

The DRC responds timely, effectively and 
comprehensively to humanitarian emergencies 
where the DRC is present. 

6 Gender and 
diversity 

We integrate age, gender and diversity 
concerns at all levels of project/programme 
analysis and planning; strategy development; 
implementation; monitoring and evaluation; 
and policy and advocacy work. 

The relevance and effectiveness of the DRC’s 
actions are optimised by a profound 
understanding and diversified application of the 
different capacities and vulnerabilities in the target 
population across age, gender and diversities like 
ethnicity, disabilities, legal status etc. 

7 Information-
sharing 

We strive to give our stakeholders the 
information they need in order to be able to 
hold us accountable for our actions. 

The people we work with are empowered and the 
quality of our work is improved. 

8 Participation We seek the consent of the people affected 
by our action and we involve them as much 
as possible in all its phases. 

For the DRC, participation is about respecting and 
engaging people as competent social actors with 
insights to their situations and with competencies, 
energies and ideas of their own. A participatory 
approach will foster empowerment and 
accomplish far better results. 

9 Handling 
complaints 

We enable our stakeholders to raise 
complaints and receive a response from us 
through an effective, accessible and safe 
process. 

All the grievances that our stakeholders have with 
us will come quickly to our knowledge and we 
respond to them professionally and use them to 
improve our practice. 

10 Local 
partnerships 

We seek partnerships which foster local 
capacity and commitment to deliver and 
safeguard the rights of the displaced and 
other conflict-affected people. 

Displaced and other conflict-affected people have 
access to effective, impartial, neutral and efficient 
humanitarian assistance and their rights are 
safeguarded in the long term. 
 

11 Do No Harm We understand the conflicting interests 
where we work in order to do no harm with 
our action. 

The DRC’s activities reduce local conflicts or, at 
least, do not aggravate them. 

12 Complement-
arity and 
coordination 

We coordinate our actions with those of 
others. 

The DRC’s capacity is used in the most 
responsible, effective and efficient division of 
labour within the international community’s joint 
assistance efforts. 

13 Sustainability We always search for options to ensure 
lasting, positive effects of our interventions. 

The DRC’s activities have lasting effects beyond 
the simple delivery of goods and services 

14 Environment We take environmental concerns into 
consideration in our humanitarian actions. 

Short and long term negative environmental 
impacts of our actions are reduced and mitigated 
and positive impacts pursued. 

15 General 
Replicability of 
Strategies and 
Methods   

We build on the DRC’s pool of experience 
and we contribute to its consolidation within 
the international humanitarian sector. 

The DRC learns from its actions and has off-the-
shelf quality project models, which can be easily 
and quickly accessed, adapted and applied in new 
activities. 

 


