
DRC M&E Donor Guideline: Danida 2015   
 

1. What are the existing guidelines or definitions that Danida has on how to finance 

monitoring and evaluation (M&E) in general, in terms of staff, salaries and M&E 

specific activities? 

 
In guidelines and regulations Danida does not specify any M&E requirements, but as costs on 
M&E are associated with ensuring quality in implementation of activities, such costs are considered 
as activity related costs in budgets. Eligible costs are: costs of personnel, contracted nationals, 
expats and/or consultants conducting M&E activities. Considering the relationship between DRC 
and Danida, it is recommended and encouraged to budget with M&E activities; specifically 
provisioned for in the budget form used for Danida project applications (see section 9 budget form).  
 
In addition, it is a good practice to accredit Danida for the funding received and the results 
achieved in official forums, e.g. via M&E activities. Danida has several times reiterated to DRC that 
presentation of results in public is desired. The interest is based on accountability; in a sense 
where visibility around the results achieved with the funding received from Danida should be 
existent, vis-a-vi accountability towards beneficiaries and tax payers (Danida Draft Synthesis 
Report, 2014: 7). 
 
 

2. Are there any specific rules or guidelines if DRC has MoU with Danida?  

 

DRC do not have a MoU with Danida and there are no specific requirements on M&E besides the 
information we provide as part of regular reporting on completion of projects. However, DRC’s 
capacities on M&E are assessed as part of the general capacity assessments of the organisation, 
conducted by Danida every fourth year (Danida Draft Synthesis Report, 2014). Recently, on behalf 
of Danida, external consultants conducted an evaluation of the strategy for Danish Humanitarian 
action 2010-2015, and affiliated partner organisations capacity to implement the strategy. Key 
findings and recommendations criticised Danida’s weaknesses in monitoring projects, and results 
monitoring in particular. Also, critical assessment was presented on Danida’s incapacity to convey 
to partner NGO’s considering the essential needs in analysis of vulnerability selection criteria under 
protection and assistance/relief work. Apart from their key critical issues a number of other themes 
were also presented. It has for instance been noted by Danida that there is evidence of existing 
gender sensitive programming, but few partners conducted gender analyses as very limited 
evidence of gender-based-violence (GBV) programmes were provided in the partners’ reports 
(Danida Draft Synthesis Report, 2014: 7).  However, Danida does not require from their partners to 
report on their use of gender-sensitive approaches and to what extent they address GBV. 
Therefore, in a case where Danida wishes its partners to ensure a strong focus on addressing 
GBV, Danida must follow up with its partners, making sure that they deliver at a field level 
efficiently, including reporting back on the results attained (Danida Draft Synthesis Report, 2014: 
25).    
 
During annual negotiations with Danida (Dec. 2014) on the partnership framework for 2015, 
Danida conferred the mentioned responsibilities, monitoring projects and evaluations, and results 
monitoring in particular directly onto DRC. With this in mind it is reasonable to recommend 
monitoring and evaluation activities to be included in Danida country projects.  
 
 
 
 
 



3. What definitions or guidelines does Danida provide on how/when evaluations should 

be conducted?  

 
DRCs capacities on M&E are assessed as part of the general capacity assessments of the 
organisation, and this is conducted by Danida every fourth year. The humanitarian team should 
undertake a review of the delivery capacity and the results achieved by all partners every third year 
(through independent evaluations and capacity assessments that include programme delivery). 
Yet, Danida’s evaluation policy does not require an evaluation for each Danida-funded project 
(Danida Draft Synthesis Report, 2014).  
 
Danida is encouraging partners to conduct more independent evaluations (Danida Draft Synthesis 
Report, 2014: 8). However, Danida is recognizing that it is a challenge to transmit the information 
they receive from partners on monitoring and evaluation into reports for donors, which raises 
concerns about adequate oversight. Also, Danida points out that partners are not clear about the 
results on which Danida expects them to report. “For some NGOs, it is also a challenge to move 
from outputs to longer-term outcome results because they plan and report on an annual basis, 
even though the framework agreement gives them the opportunity to use Danida funding over a 
three-year period and to start assessing longer-term outcomes”(Danida Draft Synthesis Report, 
2014:31). For some international organisations results-based management and reporting are also 
challenges. This concern about not having an adequate oversight is connected to the risk of 
partners only reporting the ‘good news’ rather than being honest about possible challenges, as 
Danida relies on partner self-reporting. Yet, this scenario is less of a risk with partners of which the 
humanitarian team has a close working relationship with and where it complements reporting with 
informal communication (Danida Draft Synthesis Report, 2014:31-32). 
 
Other relevant information from Danida’s Draft Synthesis Report  
 
The monitoring and evaluation of results should have the possibility to inform about future 
programme designs and decisions, so that partners will learn lessons and improve their 
programming. “Some partners, like WFP, have been investing in this and reviews of its evaluation 
function found that its evaluations had influenced programmes, policy and strategy even though 
learning from evaluations was constrained by the lack of a corporate knowledge management 
function” (Danida Draft Synthesis Report, 2014: 33). UNICEF for instance, is using a wiki platform 
in order to capture lessons, which can then be used for reviews and evaluations (Danida Draft 
Synthesis Report, 2014: 33). 
 
As mentioned above, in terms of partnership arrangements the humanitarian team should 
undertake a review of the delivery capacity and results achieved by all partners every third year 
(through independent evaluations and capacity assessments that include programme delivery). 
When mistakes are identified, partners should get assistance in improving, but a clear timeframe 
will be set by Danida so that “[…] if partners fail to meet standards within the given timeframe, the 
humanitarian team can find alternative partners” (Danida Draft Synthesis Report, 2014:46).  
 
For more information, please see the Donorpedias available on Insite under Donors.  
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