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7.5 DRC MONITORING, EVALUATION AND LEARNING FRAMEWORK  

The Monitoring, Evaluation and Learning  (MEL) Framework in DRC gives priority to both 

accountability and learning processes. Basic project and programme monitoring, and the use of 

periodic evaluations, are ensured through DRC’s Monitoring, Evaluation and Learning Minimum 

Operational Procedures (MELMOP) and Evaluation Policy. Systematic learning processes are set in 

place during country and regional level Annual Reviews to ensure that findings from monitoring 

activities and evaluations are incorporated in decision-making on programme strategy and design.  

7.5.1 THE MEL FRAMEWORK AND THE DRC PLANNING AND REPORTING FRAMEWORK 

Components of DRC Country and Regional MEL System and Monitoring and Evaluation processes 

are closely linked to the Planning and Reporting Framework (PRF). As the name suggests, PRF is 

defined as a management toolset to follow up on strategic planning and implementation. It is, 

however, also central to learning in the organisation through the Annual Review.  The PRF core 

elements are the Strategic Planning Document (SPD), the Annual Review (AR) and the Results 

Contract (RC). The PRF should be placed centrally when developing a country or regional M&E 

system. This will be ensured by taking the DRC Monitoring, Evaluation and Learning, Minimum 

Operational Procedures (MELMOP) into account. 
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7.5.2 MEL MINIMUM OPERATIONAL PROCEDURES (MELMOPS)  

 

The MEL Minimum Operational Procedures (MELMOPs) were introduced in December 2014 in 

order to provide guidance and support in regards to the minimum MEL processes which must be 

followed in DRC. The MELMOPs present four areas of concern for M&E in DRC as shown in the 

table below.  

Table: The 4 MELMOPs concerns  

System DRC operations have a clearly defined 
and documented M&E System 

People DRC operations have adequate and 
dedicated resources for M&E 

Evaluation DRC projects, which meet the thresholds 
outlined in the DRC Evaluation Policy, are evaluated,  
and evaluation findings are used to inform decisions on programme strategy 

Learning DRC operations share lessons learned and document the use of evaluation 
findings 
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For each of the MELMOPs there is a number of accompanying actions that must be followed to 

enable the DRC operation to run without complications. You can find dedicated support, templates 

and tools on melmop.drc.dk 

The MELMOPs ensure commonalities in M&E systems between different DRC operations, which 

ameliorates negative effects of staff turnovers. Furthermore, the MELMOPs ensure clear standards 

and regularity of monitoring and evaluation activities in DRC. Most importantly, the M&E activities 

are embedded in the strategic processes in DRC and inform programmatic decision-making.  

Annex 7j MEL in the DRC project management cycle provides an overview of how DRC 
MEL activities are integrated into the humanitarian project cycle. Using it will help ensure 
that the MELMOPs are mainstreamed into project and programme management. 
 
7.5.3 DRC EVALUATION POLICY 

 

The DRC Evaluation Policy was introduced in April 2015. It provides a framework for initiating, 

planning, implementing and ensuring the strategic use of evaluations. In it you will find information in 

regards to:  

 Who is responsible for commissioning and managing evaluations in DRC   

 Key considerations in regards to planning, implementing and ensuring relevant use of DRC 
evaluations findings in the organisation  

 Thresholds and guidance on when to conduct evaluations. 
 
The SMG, country and regional directors can initiate and commission evaluations if it has strategic 
relevance for DRC. However, two factors always trigger an evaluation in DRC: 
  

 1) The DRC threshold for frequency of evaluations states that:  
 

i. Each country programme is to conduct and budget for one evaluation exercise 
per year. This can be a country, programme or project evaluation, a Real 
Time Review or another relevant evaluation exercise.  
 

ii. When projects (single grants) are larger than 2.000.000 USD and longer than 
12 months an external evaluation is to be conducted.  
  

iii. In addition, whenever a DRC Corporate Emergency is declared a Real Time 
Review must be conducted. 
 

iv. The SMG may waiver the above thresholds if the evaluation is deemed to not 
be relevant. 
 

 2) If there is, from the stakeholder or funding agency, a contractual demand for an 
evaluation.   

 
 
7.5.4  ANNUAL REVIEW PROCESS  

 

The country and regional level Annual Review process is the key programme learning process and 

provides a formal framework to review past achievements, take stock of progress in project 
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implementation and revisit and update the programme strategy including monitor the programme’s 

compliance with DRC’s operational approaches. Hence, the Annual Review is a critical element for 

strategic planning, evaluation and overall quality assurance. Please refer to chapter 7.3. and the 

DRC Planning and Reporting Framework.  

 

The Annual Review is linked to the country and regional Strategic Programme Document (SPD), 

which guides the direction of interventions. Evaluations conducted in programmes are reviewed (and 

revisited) for the Annual Review and lessons learned are captured, which help informing and 

adjusting the SPD.  

As part of an Annual Review a Lessons Learned Note is to be produced and shared with the 

Monitoring and Evaluation Adviser in OPSU in the HQ.  The findings of the Lessons Learned Note 

are synthesised and encapsulated in the DRC Meta Evaluation, which is presented at the DRC 

Annual Meeting. The Meta Evaluation highlights innovative solutions as well as areas where 

improvements are desirable. In this way it provides a structured form for the uptake of global lessons 

learned across the organisation.  

5.5.5 STANDARDS AND NETWORKS 

DRC is a member of ALNAP (The Active Learning Network for Accountability and Performance in 

Humanitarian Action). ALNAP’s Evaluation of Humanitarian Action: Guide is a core reference when 

conducting evaluations. In addition, the OECD DAC criteria for evaluations are also referred to when 

developing terms of reference for evaluations.  

Furthermore, DRC is committed to the Core Humanitarian Standard on Quality, Accountability and 

People Management. The DRC MEL Framework conforms to its 7th commitment, Communities and 

people affected by crisis can expect delivery of improved assistance as organisations learn from 

experience and reflection.    

 


