
 
 
 

DRC Note on Qualitative Panel Study Approach to Outcome Monitoring 

 

Background 

- Currently, there is an increased interest in outcome measurement of interventions 

- However, resources for M&E are often minimal, making large surveys difficult to initiate and 

even more so to follow up on and manage.  

- As DRC often work with mobile populations (refugees, migrants, and internal displaced 

people) the approach to outcome monitoring would benefit from being able to track 

beneficiaries over time and place.  

 

What is a qualitative panel study approach to outcome monitoring? 

- A monitoring design that follows up with the same respondents before, under and after an 

intervention.  

- It measures qualitative change in for example behaviour or attitudes with the aim to 

understand change over time.  

 

How can we use it?  

- Follow the same group of beneficiaries (panel) through a full life cycle of a project (and/or 

after the intervention is ended if possible, as the group return or repatriate).  

- Get in-depth knowledge through interviews on how our intervention impact a group of the 

target population – as opposed to questionnaire surveys, which mostly create an overview or 

aggregation of information.   

 

Practical QPS Design 

- The size of the panel could be anywhere between 10 to 40 people or families. It is important 

for the panel to be large enough to allow for ‘drop-outs’, but not so large that it becomes 

difficult to analyse the data from the interviews. The main indicator of sample size in 

qualitative research is often the point at which redundancy, or theoretical saturation of the 

data, is achieved. However, for DRC practical considerations need to be taken into account 

which can be for example how many resources do we have available in regards to how 

many people that can be interviewed and followed up on.  

- Sampling for a qualitative panel study is purposeful and the process used to select 

participants should be clearly described. Purposeful sampling selects participants for a 



specific reason (e.g., age, culture, experience), not randomly. There are numerous sampling 

methods in qualitative research: the sampling strategies used by you should be explained 

and should relate to the purpose of the study. For example, if the purpose of the study is to 

learn about the impact of a new training programme from the perspective of the local 

community involved in the programme and their families, the purposeful sampling method 

should be broad to include maximum variation in perspectives and views. On the other hand, 

if the purpose is to explore an issue in depth, such as the numerous factors and interactions 

that are involved in a family deciding when and where to return, an individual, ‘key informant’ 

approach may be appropriate. 

 

- Semi structured interviews are recommended as a main data collection tool. But a qualitative 

panel study approach allows you to use a combination of methods. 

 

- It is important that the key questions asked are linked to what the DRC programme in 

reference wants to achieve or is perceived to be a possible outcome. Therefore, it is 

recommended to take a point of departure in the logical framework indicators of the 

programme when developing questions. 

 

- Using the panel study approach put strong demands on how data is stored and analysed; 

this should be considered before initiating the data collection.  

 

- Finally, since a panel study demands the storage of personal data and information we 

should document and describe how informed consent was obtained, and be clear on the 

confidentiality issues regarding the use of the data.  

 

  



Example of Qualitative Panel Study Approach for outcome monitoring of MRE 

(DRAFT) 

 

- A group of 10 to 20 at risk recipients of MRE (youth?) that travel cross boarders? 

 

- Follow up every third month or before and after the travel across boarders? 

o Through either mobile phones or via address. If possible numerous points of 

contact should be kept for each of the respondents for instance neighbours or 

family members.  

 

- Key questions concerning  

o Their knowledge level on mine /UXO risk and how this changes over time 

o Attitudes towards mine / UXO  

o Their exposure to mine when returning and their behaviour in regards to the 

UXO 

o Observations made by the panel on the behaviour of peers  

o Etc.  


